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Indus Earth Trust (IET) is Pakistan based, not-for-profit organiza�on working in the area of 
sustainable development. Established in 2000 to aid neglected coastal communi�es in 
Pakistan, IET realized the impossibility of pin poin�ng a single issue hindering develop-
ment. IET’s approach to planned interven�ons has thus been of Integrated Development. 
Our Programs target the main underlying issues affec�ng these communi�es program 
areas of Community Mobiliza�on Program, Livelihood Development Program, WASH 
Program, Energy Solu�on Program, Housing Program, Community Basic Infrastructure 
program and Climate Change Adapta�on program. Tackling these program areas simulta-
neously upli�s and benefits communi�es in a holis�c manner. It is our belief that this 

methodology results in long las�ng and sustainable change.
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MISSION

VISION

Indus Earth Trust's mission is to facilitate a movement to raise living stan-

dards by enhancing socio-economic conditions through an integrated 

development approach, which incorporates reduced use of fossil fuels, 

and Vision encourages the exploration of the Sustainable Development 

Goals while ensuring the protection of flora, fauna and marine life.
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INDIAN ILLEGALLY OCCUPIED JAMMU & KASHMIR

DISPUTED TERRITORY-FINAL STATUS TO BE DECIDED 
IN LINE RELEVANT UNSC RESOLUTIONS

The red do�ed line represents approximately the line 

of control in jammu & kashmir.the state of jammu & 

kashmir and its accession is yet to be desided through 

a plebiscite under the relevant united Na�ons security 

Council Resolu�on.

Actual Boundary in the area where remark FRONTIER 

UNDEFINED appears,would ul�mately be decided by 

the sovereign authori�es concerned a�er the final 
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AJ &K stands for Azad Jammu & kashmir as defined in 

the AJK interim Cons�tu�on Act,1974
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In the post COVID-19 world, revival of social and 
economic development remained sluggish. The repur-
posing of the available funds by donors to meet the 
challenges of pandemic and violence meant that core 
development work was put on the back burner, but 
IET engagement with the communities allowed it to 
address some other very pressing challenges.                                                                  
Indus Earth Trust achieved yet another signi�cant mile-
stone and recognition, solidifying its position as an 
organization responding to the challenges of climate 
change impacts through coastal development, com-
munity-driven poverty reduction, outreach, and 
access to services in Countering Violent Extremism 
and Climate Change Adaptation.
This was imperative as COVID-19 restrictions hit the 
economic wellbeing of the most marginalized and 
vulnerable segments of the population very hard. 
These included the families, especially the women of 
the persons killed in violence, including the victims of 
the terrorist blast at the shrine of Lal Shahbaz Qaland-
ar in Sehwan.

To alleviate their su�erings, two areas 
of Lyari in Karachi and one in Sehwan 
were assessed and assistance through 
asset transfer and �nancial training 
was provided by the IET team.
In the post COVID-19 when physical 
proximity and presence was still an 
issue, IET undertook a nationwide 
Media Literacy and Information 
programme for UNESCO, and conduct-
ed a journalists training programme 
around Climate Change and Environ-
ment, for which The cohort was titled 
#C4CC (Communication for Climate 
Change) and was �nancially support-
ed by the Canada Fund for Local Initia-
tives. This enabled local stories 
centered around climate change and 
environment to be written and project-
ed from across the country.
To me, this ability to rise to the newer 
challenges is shows its ability to devel-
op as a con�dent and resilient organi-
zation.

Afia Salam
� � � � � � � � � �� � �� � � � �
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I am pleased to present Indus Earth Trust’s 18th 
annual report for the year 2021-22. The Indus 
Earth Trust made an immense e�ort to combat 
COVID-19. Focus of Social Mobilization was divert-
ed towards spreading awareness raising among 
communities on COVID-19 through CRPs, CO, VOs, 
LSOs. This drive was carried out in 30 UCs of Kara-
chi, Thatta, and Sujawal districts which helped 
spread the precautionary messages to 1 million 
people. 
Indus Earth Trust is grateful to UNESCO, US CON-
SULATE, Karachi, USAID/DAI, Govt. of Pakistan, 
Ministry of Climate Change, etc for initiating 
various projects that supported community mem-
bers across the coastal belt of Sindh, particularly 
in the neglected regions for their endeavors to 
combat poverty. 
I am grateful to the Board of Trustees for their 
ongoing leadership and support, which have 
played an important part in IET's progress. Indus 
Earth Trust's team includes those who work direct-
ly with local communities. I am convinced that we 
will continue to work with the same �re and 
passion in the coming years

I am grateful to the Board of Trust-
ees for their ongoing leadership and 
support, which have played an 
important part in IET's progress. 
Indus Earth Trust's team includes 
those who work directly with local 
communities. I am convinced that 
we will continue to work with the 
same �re and passion in the coming 
years.
Indus Earth Trust conducted the 
online training on ‘’Media and Infor-
mation Literacy for Climate Change 
Stories from Pakistan’’. Main objec-
tive of the training to sensitize jour-
nalists and signi�cantly scale up 
their level of knowledge about 
climate change issues besetting 
Pakistan. Through strategic media 
engagement, these can all be 
looked at with the lens of sustain-
able development goals in totality 
instead only looking at Goal 13 of 
Climate Action.
Indus Earth Trust also trained 
women, men, youth and CBO’s 
representatives in CBDRM and 
promoting peace building and 
tolerance trainings. These training 
enabled the participants in the 
CBDRM approach and skill enhance-
ment in peace building and toler-
ance.

Shahid sayeed Khan
� � � � � �� � � � 
 � � � � �� 
 � � �
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WASH facility to 
150,000 household

Climate 
change

Water access to
 3,100 Household

Community Mobiliza�on
 6,000 Beneficiaries

Livelihood 
opportuni�es to 
4,300 household

Training &
 Development 

to 5,000 household

Zero Carbon Footprint 
 to 20 household

Renewable energy to 
450 household

IET SUCCESS
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Indus Earth Trust Community mobilization program aims to bringing 
together as many stakeholders as possible to raise people's awareness of 
and demand for a particular program, to assist in the delivery of resources 
and services, and to strengthen community participation for sustainability 
and self-reliance.
Indus Earth Trust strongly believes on community mobilization as an 
important tool when tackling community issues because it has advantages 
such as: community partnership, local ownership and the sustainability of 
the programs. Motivating the people and encouraging participation. Build-
ing community capacity to identify and address community needs, and em-
powering the community. Community mobilization is an attempt to bring 
both human and non-human resources together to undertake developmen-
tal activities in order to achieve sustainable development goals. 
Indus Earth Trust identi�ied the community-based organizations from the 
different parts of the Karachi under the project of ‘’Building Climate Change 
Resilient Communities through CBDRM Approach’’ that aims to train the 
CBOs in the community-based disaster risk management approaches, green 
skill development and urban forest development. 
Indus Earth Trust faced so many challenges to communication with the 
communities during the COVID-19 pandemic. IET interacted with people 
and continued the services to the communities followed by the COVID-19 
SOPs directed by the government of SINDH. 
Indus Earth Trust increased the outreach 2022 in the context of the popula-
tion, number of the household bene�iciary, villages, union councils and 
districts and mobilized the different clusters of the communities.

COMMUNITY 
MOBILIZTION
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Energy

TRAINING AND
DEVELOPMENT
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Pakistan remains �irmly, and alarmingly, within the top ten bracket of coun-
tries assessed as highly vulnerable to the impacts of Climate Change. There 
is a dire need to put facts out about the situation in Pakistan to rally sup-
port to build its adaptive capacity. In the past media has been successfully 
used as a bridge to disseminate knowledge and awareness. This is an 
important sector as the level of awareness is not commensurate with the 
threat level.
Indus Earth Trust has one of the key strengths in training and development 
sector. Our T&D portfolio has included trainings in creating community 
based organization, disaster response, WASH, education, climate change 
adaptation, water conservation and puri�ication, skills enhancement, 
eco-friendly construction and media engagement for showcasing, advocacy 
and outreach.

TRAINING AND
TRAINING AND
DEVELOPMENT

Indus Earth Trust conducted the online training on ‘’Media and Information 
Literacy for Climate Change Stories from Pakistan’’. Main objective of the 
training to sensitize journalists and signi�icantly scale up their level of 
knowledge about climate change issues besetting Pakistan. Through strate-
gic media engagement, these can all be looked at with the lens of sustain-
able development goals in totality instead only looking at Goal 13 of 
Climate Action.
Indus Earth Trust trained women, men, youth and CBO’s representatives in 
CBDRM and promoting peace building and tolerance trainings. These train-
ing enabled the participants in the CBDRM approach and skill enhancement 
in peace building and tolerance. 

ANNUAL REPORT 21-22
12



TRAINING AND LIVELIHOOD 
AND ENTERPRISE 

DEVELOPMENT
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The Indus Earth Trust livelihood development program covered three 
different livelihoods models and approaches of the livelihood restoration 
of victim of terrorism, COVID-19 pandemic affected and lowest level of 
poverty ultra-poor and vulnerable poor households.
The Indus Earth Trust Livelihood Development Program is intended to 
assist marginalized people in improving their quality of life by providing 
them with a sustainable business/small venture for long-term income 
creation to meet the needs and desires of their families.
The IET community mobilization’s team contacted with victim families of 
the suicide blast happened at the shrine of ‘’ Lal Shahbaz Qalandar’’. 
Majority of the earner of the families were died in the blast and no option 
of the income for their families. IET mobilization team restore the liveli-
hoods through the extensive training, livelihood investment planning, and 
preparation of business feasibilities, market exposure and delivery of the 
productive and non-productive assets for their establishing small enter-
prises.
IET developed 75 small enterprises with consultation of victim families. 

LIVELIHOOD 
AND ENTERPRISE 

DEVELOPMENT
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CLIMATE CHANGE
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CLIMATE CHANGE
ADAPTATION

Journalists are crucial to ensuring these stories are shared, in order to 
get the message across about climate change. The experiences of vulnera-
ble communities can aid other communities and governments in trying 
to mitigate the impact of climate change.
It explores the essential aspects of climate change, including its injus-
tices to vulnerable communities, especially women and girls and least 
developed countries, and provides examples of best practices and stories 
of hope unique to the region. It can be used as a resource for journalists 
to understand the science of climate change, as well as helping journal-
ists to improve their reporting of the environmental, social, economic¸ 
political, technological and other angles of the story.
Climate journalism carries the duty to communicate the veri�ied, impar-
tial, and accurate messages of public importance with regards to climate 
change and the climate crisis. It can inform vulnerable impacts and how 
they can adopt to them, and reduce the amount of earth warming. Media 
coverage of climate change can give better informed publics, policymak-
ers and more effective policy making. 
Indus Earth Trust conducted the training for the journalists from the 
overall country on “Promoting Media Literacy and Information To Tell 
Climate Change stories” Indus Earth Trust will dovetail UNESCO priority 
areas of Fact checking news and information, education for sustainable 
development and media literacy, Climate Change, Disaster Risk Reduc-
tion tie in with Pakistan’s development imperatives into media capacity 
building for content creation.
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WOMENS HEALTH CENTRE JACOBABAD,SINDH

HOUSING
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In every country in the world, women are the primary carers for children and the 
elderly. International studies show that as a society's economy and political struc-
ture change, women take the lead in assisting the family in adjusting to new 
realities and obstacles.
Access to health care for rural women is limited by both patient and delivery-re-
lated issues. Rural women are more likely to be poor, to lack health insurance, or 
to rely heavily on Medicaid and Medicare; they also travel longer distances to 
receive care or to access a variety of medical, dental, and mental health specialty 
services; and rural women are hesitant to enter large Health Centers on their 
own in this society.
Indus Earth Trust constructed women health center at Jacobabad which aims to 
provide the basic health facilities and immunization.  This center has been 
designed to make women feel at ease by its inviting circular shape. Again 
Rammed Earth was used as a walling system with a bamboo roo�ing structure 
with locally made thatch roof. 
The community in the village were encouraged to participate in its construction. 
Indeed both men and women plus the children were involved in making roof 
panels. The inside is plastered with a lime and earth mix, which gives the surface 
a very cool feeling when touched. 
Temperature difference between inside and outside air is about 15 degrees C. 
This was recorded in June when outside temperature touched 53 degrees C. Jaco-
babad is reputed to be the hottest city in the world.
This building won an award (Place a picture award receiving.
famous example. A user immediately �inds a difference in outside and inside 
temperatures owing to the design of the building. It is estimated that this walling 
technology will last at least 50 years without any repairs or major maintenance

HOUSING
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29-C,24th Commercial street,Tauheed Commercial Area, 
phase V,Defence Housing Authority karachi Pakistan

www.indusearthtrust.org info@indusearthtrust.org (+92 21) 35864344


