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EXECUTIVE SUMMARY 

Indus Earth Trust (IET) partnered with Pakistan Poverty Alleviation Fund (PPAF) in order to assist 

the most vulnerable & impoverished households in Thatta district.  These households are 

affected by pre-existing economic crisis coupled with economic instability induced by COVID-19 

and climate change.  

This project was carefully carried out by keeping in mind the risk associated with the spread of 

virus and as a potential threat to all the people involved. It was ensured that all people involved, 

followed the standard operating procedures (SOPs) devised under this project. 

Economic revival assistance (ERA) is a result of this partnership. Its targeted total of 4069 most 

vulnerable households located in six different Union councils in Thatta.  

The methodology employed, identified the vulnerable households by conducting a rapid needs 

assessment within the six union councils. This was made possible by collaborating with the 

district management and the other entire stakeholders. The households that were targeted met 

the following criteria: 

× Widow or female headed households. 

× Households with two or less buffaloes or cows. 

× Households who own no land or 2 kanals of land. 

× Households without any current member who is employed or those who are daily wage 

laborers. 

× Households with person with disability (PWD). 

There were forty focus group discussion conducted with 35 male and 5 females at most 

vulnerable revenue villages. 

The project carefully ensured that the standard operating producers (SOPs) are implemented and 

enforced throughout the project time, in order to mitigate the risk of covid-19. In this project IET 

formulated token system and distribution system along with facilitation of personal protective 

equipment (PPEs) that ensured careful application of the SOPs. This led to successful delivery of 

economic revival assistance items to the vulnerable. 

This process aided in categorizing the four different sectors namely, fisheries, agricultural, small 

scale enterprise and food/ration support. Within these sectors there are 16 items, which were 

recognized as immediate need items for these households. These items aim to assist in economic 

recovery and stability of the vulnerable people of the region. 
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INTRODUCTION 

COVID ς 19 Pandemic and Economic instability 

The current outbreak of coronavirus (COVID-19) is detrimental for the people of Pakistan. The 

country has witnessed an increase in its confirmed cases from February 2020. There are 285,921 

confirmed cases in Pakistan out of which 124,556 are located in the Sindh province followed by 

94,715 in Punjab during 12th August 2020.1 The virus has not only imposed severe risk on human 

lives but it has also deeply affected the social and economic activities in Pakistan. The social and 

economic effects of COVID-19 can be categorized as far more damaging for people living in 

underprivileged areas with less or no source of income due to fallout of economic activities. It is 

imposing greater poverty, food insecurity and health crisis.2 tŀƪƛǎǘŀƴΩǎ ŜŎƻƴƻƳȅ ŀƴŘ ƘŜŀƭǘƘ ƻŦ ƛǘǎ 

citizens are under great stress due to pre-existing socio-economic conditions and instability 

inflated due to COVID-19.  

Poverty and Vulnerability 

The poor households are at far greater risk due 

to multi-dimensional issues such as lack of 

infrastructure, health crises, literacy and climate 

change. Nearly half of the households in the 

country rely on agriculture and livestock 

activities as a source of livelihood. 

Approximately 22% depend on daily wage labor; 

around 62% of the households in the poorest 

wealth quintile rely on farm labor and daily wage 

as livelihood strategies, 33% on farming, 

livestock, fishing and agriculture labor.3 Indus 

Earth Trust (IET) partnered with Pakistan Poverty Alleviation Fund (PPAF) in order to implement 

COVID 19 Economic Revival Assistance (ERA). The aim of this project is to assist the vulnerable, 

ultra-poor, women headed households that are severely affected by economic instability induced 

by covid19. They lost their livelihoods and no more alternate options in near future. Worse 

economic conditions of the households in COVID-19 pandemic demanded the quick response.   

 
1 Government of Pakistan. http://covid.gov.pk/stats/pakistan 
2 COVID-19- Pakistan socio-economic impact assessment and response plan 1 May 2020. 
https://reliefweb.int/report/pakistan/covid-19-pakistan-socio-economic-impact-assessment-response-plan-
version-1-may-2020 
3 Pakistan Humanitarian response plan for COVID-19 Pandemic 2020. 
https://reliefweb.int/sites/reliefweb.int/files/resources/globalhumanitresponseplancovid19-200510.v1.pdf 

http://covid.gov.pk/stats/pakistan
https://reliefweb.int/report/pakistan/covid-19-pakistan-socio-economic-impact-assessment-response-plan-version-1-may-2020
https://reliefweb.int/report/pakistan/covid-19-pakistan-socio-economic-impact-assessment-response-plan-version-1-may-2020
https://reliefweb.int/sites/reliefweb.int/files/resources/globalhumanitresponseplancovid19-200510.v1.pdf
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Thatta District 

District Thatta is situated at distance of 98 Kilometers in east of Karachi and located at нол поΩ ǘƻ 

нрл нсΩ ƴƻǊǘƘ ƭŀǘƛǘǳŘŜǎ ŀƴŘ стл лрΩ ǘƻ сул прΩ Ŝŀǎǘ ƭƻƴƎƛǘǳŘŜǎΦ Lǘ ƛǎ ǎǳǊǊƻǳƴŘŜŘ ƻƴ ǘƘŜ ƴƻǊǘƘ ŀƴŘ 

North West by Jamshoro district and on the east by Hyderabad, other districts and the Indus 

River. The Indian Ocean is situated on the south of the district. 

Administratively, District Thatta is divided into 9 Talukas or Tehsils, 55 Union Councils and 652 

Mauzas/Dehs (Revenue Units). 3/4th or 77% area of the district is covered by its four talukas 

namely Thatta, Jati, Shah Bunder and Mirpur Sakro. Rest of the five talukas cover smaller areas 

and make 1/4th of the district4.  

COVID-19 Economic Revival Assistance (ERA), in the current context is aimed to target the ultra-

poor and vulnerable population living in Thatta District, Sindh. The purpose of this project is to 

help those in dire need of assistance so that people are able to sustain their livelihoods through 

economic means. Our work has also identified that the socio-economic status of people living in 

Thatta are highly under threat due to poverty, climate change and covid-19.  

Coastal region of Pakistan is also prone to natural disasters. Heavy flooding is the most frequent 

and damaging natural hazard in the district. The floods also occur at regular intervals during 

monsoon seasons. Other than floods Thatta district is also vulnerable water logging, salinity, sea 

water intrusion and lack of infrastructure.5  

tǊƻƧŜŎǘ .ŜƴŜŦƛŎƛŀǊƛŜǎΩ tǊƻŦƛƭŜ 

Figure 1: Map shows the 

ƭƻŎŀǘƛƻƴǎ ƻŦ ¦/Ωǎ ǘƘŀǘ were 

targeted in the project. These 

¦/Ωǎ ŀǊŜ ƭƻŎŀǘŜŘ ƛƴ ǘǿƻ 

Tehsils namely Mirpur Sakro 

and Keti Bandar. Six union 

councils benefitted 91 

revenue villages, 269 

villages/settlements, 4069 

household with 26,592 

population.  

 

 
4 INDUS DELTA LANDSCAPE GEF Small Grants Programme PAKISTAN, https://sgp.undp.org/all-documents/country-
documents/907-sgp-pakistan-landscape-strategy-for-indus-delta/file.html 
5 District Disaster Management Plan Thatta. http://pdma.gos.pk/new/resources/Malteser/DDMPthatta.pdf 

http://pdma.gos.pk/new/resources/Malteser/DDMPthatta.pdf


 

                                                                                                                               Page | 7  
 

Economic background of Thatta 

Fisheries and agricultural are two major economic activities for the people of district Thatta. The 

other form of economic activities is livestock, labor and Small-scale Enterprise. The 

environmental challenges have already imposed threats to the livelihoods of people residing in   

this region. Degradation of Indus delta and grazing lands; declining water availability and 

livestock feed shortages have created immense pressure on livelihood activities of poor 

households. 

Furthermore, COVID-19 has made all the economic activities impossible as lockdown was 

enforced. It is crucial that poor households are enabled to support themselves. According to the 

PPAF, Thatta district is considered to be under extreme poverty zone. Poverty is a 

multidimensional issue, which makes the population highly at risk.6 According to the UNDP, 

small-scale farmers may suffer due to reduced purchasing power for daily food items, agricultural 

inputs, feed for livestock and other agricultural activities may come under stress. Most farmers 

and rural households that rely on livestock products, vegetables/fruits and other valuable assets 

may have to liquidate their assets to the daily requirements. 

Small entrepreneurs, shopkeepers and laborers who are dependent on income sources from 

daily trade and economic activities in rural areas will experience intense decrease in their 

earnings. There are number of challenges IET has identified which are poverty, climate change 

and COVID-19 induced economic stress.  

Tehsil Keti Bandar 

Situated at about 200 km south-east of Karachi, Keti Bunder Taluka stretches over an area of 

слΣфсф ƘŀΦ ¢Ƙƛǎ ǇǊƻƧŜŎǘ ƛǎ ǘŀǊƎŜǘƛƴƎ ǘǿƻ ¦/Ωǎ ǿƛǘƘƛƴ ǘƘƛǎ ǘŀƭǳƪŀ ƴŀƳŜƭȅΣ ¦/ YŜǘƛ .ŀƴŘŀǊ ŀƴŘ ¦/ 

Baghan.  The number of revenue villages focused in UC Baghan are 7 and number of villages 

focused in Keti Bandar are 4. In Baghan total number of targeted households is 722 and the total 

number of targeted households in Keti Bandar is 509.  

Fishing is the major source of livelihood and about 90% of the local population is engaged in 

fishing activities. Not all the fishermen own boats and many of them work as laborer on boats.  

 
6 Pakistan poverty Alleviation Fund. http://www.ppaf.org.pk/where-we-work.html 

POVERTY
CLIMATE 
CHANGE

COVID-19 VULNERABILITY LIVELIHOODS

http://www.ppaf.org.pk/where-we-work.html
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Only 8% of the population is engaged in livestock rearing and 2% serve in various sectors.  

Previously, freshwater from the River Indus engulfed this area; therefore, the locals depended 

largely on agriculture. Red rice was considered to be the main agricultural commodity, and it was 

exported to the other countries. With the reduction in freshwater flow, the sea has crept in and 

agricultural lands have either been swept away by the sea or spoilt by water logging and salinity.  

Women contribute significantly in the household chores such as, cooking, washing, cleaning, 

collecting fuel wood, fetching water, cutting and chopping fodder and rearing the children. 

Tehsil Mirpur Sakro 

Mirpur Sakro is a large Taluka in a district Thatta, which is situated 70 km east of Karachi and 70 

km away from Thatta district and encircled on the way south to the Arabian Sea and the 

northwest way by Hyderabad district. The total number of ¦b ŎƻǳƴŎƛƭ ǘŀǊƎŜǘŜŘ ƛǎ пΦ ¢ƘŜǎŜ п ¦/Ωǎ 

are Buhara, Chobandi, Dhabeji and Gharo. The total households targeted in these UCs are 2838 

and the 29 revenue villages in these 4 UCs. 

Agriculture and livestock are main economic activity in this region. Majority of the locals are 

farmers and 20% of the local population are fisherman. However, climate change is leading cause 

of economic crisis in the region. Furthermore COVID-19 has placed great stress on the livelihoods 

of the people. There were forty focus group discussion conducted with 35 male and 5 females at 

most vulnerable revenue villages. 

 

 

 

 

Baghan Buhara Chobandi Dhabeji Gharo Keti Bandar

722
636

412

1175

615
506

Households Targeted UC wise

Baghan

Buhara

Chobandi

Dhabeji

Gharo

Keti Bandar

Total:4069 HHs
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METHODOLOGY 

Meeting with District Management, Thatta 

A meeting was held with district management of Thatta. IET explained the COVID-мф ΨΩ 9ŎƻƴƻƳƛŎ 

wŜǾƛǾŀƭ !ǎǎƛǎǘŀƴŎŜΩΩ ǇǊƻƧŜŎǘ ƻōƧŜŎǘƛǾŜǎΣ ŜȄǇŜŎǘŜŘ ƻǳǘŎƻƳŜǎΣ ǘŀǊƎŜǘŜŘ ǳƴƛƻƴ ŎƻǳƴŎƛƭǎΣ ǘŀǊƎŜǘŜŘ 

households and project support components 

like, Food package, Agri input, kitchen 

gardening kits, Tomato seeds, poultry farming, 

fishing nets, push carts for fruits, vegetables 

and fish sale, fish seeds, livestock feed, sewing 

machines, cloth and shoe shops and tuck 

shops. A series of consultations were 

conducted with all stakeholders, in these 

consultations IET contacted with Deputy 

Commissioner for NOC letter, that was granted 

by the Deputy Commissioner Annex-1 and it 

was advised to coordinate with Assistant commissioners of respective tehsils for smooth 

implementation of the project with the compliance of COVID-19 SOPs.  

Consultation with Assistant Commissioner ς Mirpur Sakro and Keti Bandar 

IET management conducted meeting Assistant Commissioner to explained the purpose of this 

project; to restore livelihoods of the vulnerable rural 

population in particular six union council of Thatta 

in response to this devastating situation caused by 

the COVID-19 Pandemic. IET requested for police as 

last resort, if situation demands, but practically IET 

established well defined mechanism of the asset 

distribution at the villages, that was appreciated by 

district government on the smooth distribution of 

the economic assets with the 100% compliance of 

COVID-19 SOPs.   

Consultation with Social Welfare Office, Thatta. IET management presented the project details 

with Deputy Director ς Social Welfare Department, Thatta. He is focal person of district 

management for NGOs that are working in Thatta District. These consultations were carefully 

conducted due to the risk of COVID-19, in order to mitigate the risk of COVID19, awareness 

campaign was formulated; adapted in order to prioritize compliance of COVID-19 SOPs amongst 

the beneficiaries, project staff and visitors.  
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General Public Awareness about COVID-19 Pandemic  

The government has issued directives on risk mitigation strategies to the masses for prevention 

by avoiding public gatherings, regular hand washing, social distancing, and maintaining at least a 

distance of two meters or six feet. Many people are still ignorant and do not abide by the 

ƎƻǾŜǊƴƳŜƴǘΩǎ ŘƛǊŜŎǘƛǾŜǎ ŘŜǎǇƛǘŜ ǘƘŜ propagation of these messages through mainstream media. 

Several myths and rumors regarding COVID-19 are being spread regarding the treatment and 

prevention of the virus, leading to panic and anxiety amongst the public.  

General lack of awareness has led to people not 

being serious towards the adoption of risk 

mitigation measures like social distancing, and the 

health seeking behaviors of the general population 

are mosaic. Serious efforts are required to increase 

the awareness level of the public, especially in rural 

areas, to strive against myths and superstitions 

associated with health-seeking behavior and the 

non-serious attitude of the general public 

regarding the severity of COVID-19 and its 

precautionary measures. COVID-19 ERA project 

also aims to educate the rural communities 

regarding the precautions that are necessary to 

prevent the potential spread of COVID-19. It was observed 

that government offices are major points of the people 

gathering and visiting on daily basis. It is important to 

remember that COVID-19 does not differentiate between 

borders, ethnicities, disability status, age or gender. PPAF 

has proper designed the public awareness message 

regarding the COVID-19 SOPs guidelines in national 

language with support of pictures; Social Distance, Mask 

Wearing, Sanitizing, Symptoms and Preventions   

District Management appreciated this initiative and 

requested for these standees provided for main district 

government offices. Indus Earth Trust displayed the 

awareness standees at the deputy commissioner, assistant 

commissioners and social welfare offices, usually 

thousands of the people visited above offices on monthly 

basis.  
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Consultation with the Local Community Organization 

IET coordinated with the local hubs for emergency response, this included the following: 

× /ƻƴǘŀŎǘ ŜȄƛǎǘƛƴƎ /LΩǎ ό[{hǎκ±hǎκ/ƻǎκύΦ 

× Identify CRPs. 

× Household data (name, CNIC, mobile number, etc.) collection. 

× Consultation and Identification. 

Conducted Rapid Assessment  

IET conducted a rapid assessment within six Union Councils (UCs) in Thatta District, Sindh. All the 

assessment was conducted via questionnaire and it was carried out via phone communication.  

Indus Earth Trust (IET) conducted a rapid assessment with in six Union Councils (UCs) in Thatta 

District, Sindh. The assessment included focus group discussion and re assessments under the 

following criteria; 

1. Window or female headed households, 

2. Households with two or less buffaloes or cows. 

3. Households who own no land or 2 kanals of land, 

4. Households who daily wage laborers  

5. Households with person with disability (PWD) 

The methodology used to identify these people was through the rapid need assessment on 

specific criteriaΦ ¢ƘŜ ƘƻǳǎŜƘƻƭŘǎ ǘƘŀǘ Ŧŀƭƭ ƛƴǘƻ ƻƴŜ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŎǊƛǘŜǊƛŀ ŀǊŜ ǘŀƎƎŜŘ ŦƻǊ tt!CΩǎ 

emergency response fund. 4069 households were identified. 

District Widow or 
female 
headed 

household 

Households with 2 
or less 

cows/buffaloes 

Households 
who own no 
land or under 

2 kanals of 
land 

Households without any 
current member 

employed or those who 
are daily wagers 

Households 
with Person 

with 
Disability 

(PWD) 

Total 

Thatta 1215 728 1036 1075 15 4069 

Thatta 1215 728 1036 1075 15 4069 

Table showed the total number of households identified with in each selection criteria. 
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Rapid Assessment  

This rapid assessment helped identify the type of economic goods (Livelihood Options), support 

items and inputs that are needed immediately, the following sectors were identified by the 4069 

HHs: 

Agriculture 

Fisheries 

Livestock Poultry 

Small Enterprise 

Food & Ration -  

IET is fully committed in assisting these households by 

identifying their needs and providing them economic 

assets according to their needs, so these households 

can function in an uncertain time where all economic 

activities are at hampered, after the completion of 

the process of identification.  

Economic Asset Transfer Voucher - EATV 

 Economic Asset Transfer Vouchers were distributed among the beneficiaries at their homes, to 

ensure safe and proper distribution of the items. 

Items were distribution to beneficiaries only if they 

provided voucher with their details, this ensured 

that the items were distributed amongst the right 

beneficiaries. The voucher system, allowed 

ōŜƴŜŦƛŎƛŀǊƛŜǎ ǘƻ ōŜ ŀǿŀǊŜ ƻŦ ǘƘŜ {htΩǎΣ ƭƻŎŀǘƛƻƴΣ ǘƛƳŜ 

and items required. The beneficiaries mentioned 

their details in the voucher along with the copy of 

their CNIC. This made safety, time and location a 

priority and assisted with proper management. It 

also assisted the IET and district management to 

mitigate risk, proper distribution of the items and 

provide low risk method of distribution.  All the 

above-mentioned methodology was carried out by 

strictly ŦƻƭƭƻǿƛƴƎ ǘƘŜ {htΩǎΦ IET handover vouchers 

among the selected beneficiaries before 

distribution, that exercise also helped the validation 

ƻŦ ǘƘŜ ƘƻǳǎŜƘƻƭŘǎΩ ƛƴŦƻǊƳŀǘƛƻƴΦ ±ƻǳŎƘŜǊ ŀƭǎƻ ƎǳƛŘŜ ǘƘŜ ōŜƴŜŦƛŎƛŀǊƛŜǎ ǘƻ ŘƻƴΩǘ Ǉŀȅ ŀƴȅ Ŏƻǎǘ ƻŦ ǘƘŜ 

ŀǎǎŜǘǎΩ ŘŜƭƛǾŜǊȅ ǎŜǊvices or any charges of assets. It was completely grant for households.  
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COVID-19 - Standard Operating Procedures (SOPs) 

Standard operating procedures are highly significant part of this project. IET recognized the 

challenge to mobilize and manage high number of households in a safe method during COVID-19 

ǊƛǎƪΦ ¢ƘŜ {htΩǎ ƎǳŀǊŀƴǘŜŜŘ ǘƘŜ ǎŀŦŜǘȅ ƻŦ ŀƭƭ ǘƘŜ ǇŜƻǇƭŜ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ǇǊƻƧŜŎǘΦ 

IET formulated and implemented strict SOPs and provided personal protective equipment (PPEs) 

to the management team, beneficiaries and all the staff in the field. All people involved were 

informed to follow the SOPs and wear PPEs, which included:  

o Hand sanitizers,  

o Masks,  

o Gloves, 

o Social distancing/queuing,  

o And token allocation. 

¢ƘŜ ǎǘǊƛŎǘ ŦƻƭƭƻǿƛƴƎ ƻŦ ǘƘŜ {htΩǎ ŜƴǎǳǊŜŘ ǘƘat 

all the people were safe throughout the 

project implementation process.  

Distribution/Delivery 

5ǳǊƛƴƎ ǘƘŜ ŘƛǎǘǊƛōǳǘƛƻƴ ǇƘŀǎŜΣ ŀƭƭ ōŜƴŜŦƛŎƛŀǊƛŜǎΣ ǎǘŀŦŦ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ǘŜŀƳ ŦƻƭƭƻǿŜŘ ǘƘŜ {htΩǎ 

and wore PPE. A distribution site was allocated, in each region. The beneficiaries with the tokens 

ŀǊǊƛǾŜŘ ŀǘ ǘƘŜ ƭƻŎŀǘƛƻƴΦ !ƭƭ ǘƘŜ ōŜƴŜŦƛŎƛŀǊƛŜǎ ǎǘǊƛŎǘƭȅ ŦƻƭƭƻǿŜŘ ǘƘŜ {htΩǎ ŀƴŘ ǿƻǊŜ tt9Τ ǉǳŜǳŜŘ ŀǘ 

the particular location/site. The queue system was enforced to maintain social distance, to 

mitigate the risk of spreading the disease and proper management of distribution. 
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List of economic goods distributed under ς Economic Revival Assistance ERA Project, COVID-19



 

      Agriculture  

Á wƛŎŜ {ŜŜŘǎ 
Á ¢ƻƳŀǘƻ {ŜŜŘǎ 
Á YƛǘŎƘŜƴ DŀǊŘŜƴƛƴƎ Yƛǘǎ 
Á Vegetable Pushcarts  
Á Fruit Pushcarts 

AGRICULTURE 
¶ RICE SEEDS 
¶ KITCHEN GARDENING KITS 
¶ TOMATO SEEDS 
¶ FRUIT PUSH CARTS 
¶ VEGITABLE SALE PUSH CARTS 

 
 



 

                                                                                                                               Page | 15  
 

Agriculture related activities 

Agricultural activities are also the most common activities in the targeted union councils. Although 

climate change poses a serious threat to agriculture in Thatta but people still rely on farming. 

Households who own no land or less than 2 kanals, daily wage workers and small-scale farmers were 

identified along with HHs with widow or female head and HHs without any current member 

ŜƳǇƭƻȅŜŘ ƻǊ Řŀƛƭȅ ǿŀƎŜ ǿƻǊƪŜǊǎΦ hŦǘŜƴ ǘƛƳŜΩǎ ǿƻƳŜƴ ƛƴ ǊǳǊŀƭ ŀǊŜŀǎ ŀǊŜ ƛƴǾƻƭǾŜŘ ƛƴ ŦŀǊƳƛƴƎ 

activities. This strategy aims to improve livelihoods or both men and women in rural areas by 

supporting them during the time of emergencies. 

IET and PPAF identified the following items that aim to providing economic assistance to the 

households which were at high risk due to existing economic crises and covid-19. 

Role of Seeds in Farming Based livelihoods 

Provision of seeds during emergencies is multifaceted strategy; it enables communities to initiate 

self-help techniques. Once people receive seeds and they start producing their own crop. These 

produces can be used as a food or can be used to sell. This helps in reducing their dependence on 

other sources of livelihoods. Families often want to support themselves than relying on others. 

Hence provision of seeds is a great way to assist people in emergencies. 7 

Kitchen Garden Kits 

Kitchen gardening is a unique way to produce fresh vegetables, fruits and herbs for the families. It 

also assists in generating income from the sale of 

kitchen garden products. It can be done in small to 

medium scale depending on availability of space. 

Most rural households can benefit from this 

strategy. It is cost effective, easy to set-up and the 

most sustainable way to grow fresh produce and 

generate income for livelihood. A kitchen garden is 

an important tool to enhance food security in 

vulnerable communities: it can supply up to half of 

all non-staple food needs and a significant share of 

vitamins and minerals for the household. 

 

 
7 Minimum guidelines for agricultural and livelihood interventions in humanitarian settings,  
https://reliefweb.int/sites/reliefweb.int/files/resources/Minimum%20Guidelines%20for%20agriculture%20and%20liv
elihoods%20interventions%20in%20humanitarian%20settinngs.pdf 
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Kitchen Gardening Kits 

The kitchen gardening kits provided by IET consists 

of chilies, spinach, onions, lady finger, Guar, Brinjal 

and tomatoes. Total number of 835 households 

identified their need for Kitchen gardening kits. This 

is most efficient and sustainable method of growing 

vegetables. It does not require much water, 

recycled organic waste can be used as fertilizer for 

growing these vegetables. The produce is organic 

and can provide both food and source of income to 

the vulnerable households. Kitchen gardens are cost-

effective, practical and easily meet the balanced dietary 

requirements of rural households as well as add 

substantially to the family income. Crops are selected considering the prevailing food habits and climatic 

conditions of the implementation areas, and with the larger goal of ensuring availability of wholesome and 

nutritious food. It also empowers all members of households to get involved in supporting activities during 

emergencies. Kitchen garden kits help households that rely on small scale garden for sustainable farming. 

This kit includes various seeds that can be grown for either consumption, address their nutritional needs or 

sale at market for economic benefit.  

Kitchen Gardening Distribution facts as below according to given criteria; 

Figure: The above chart shows that 567 numbers of HHs who own no land or under 2 kanals of land are 

incentivized with kitchen gardening kits, the other 261 number of HHs are widow or female headed and 7 

HHs with PWDs.  
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Rice seed 

Rice is one of the main foods of the coastal people of district Thatta. Rice takes 3 to 5 months to 

mature and it can be harvested by the farmers. This rice can be sold in the local market and/or can 

be used for household consumption. Areas that are prone to monsoon rain are ideal for rain fed rice 

cultivation. During the past three decades, the 

demand for rice has increased steadily. The role that 

rice could play in providing the population with food 

security and addressing poverty alleviation. 8 

Rice has a huge demand in the Thatta district. It is 

consuming by almost every household. Farmers are 

relying on rice cultivation often resort to sustainable 

growing practices such as rain fed rice cultivation. 

This produce is either consumer or sold off to the 

local market in return of cash income and supports 

livelihood of these households. Coastal rice farmers 

integrate the management with the targets of: maximum production at minimal risk (for home 

consumption); or maximum profit (for sale of quality grain or of products and by-products for value-

adding processing and marketing). 

Figure: Illustrates the number of HHs opting for Rice seed as a need. 

 

 
8 African smallholder farmers: rice production and sustainable livelihoods, 
http://www.fao.org/tempref/docrep/fao/010/a0869t/a0869t02.pdf 
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Tomatoes seeds 

Tomatoes seeds are mainly used by people for farming. The chart below illustrates the number of 

beneficiaries that required tomatoes seeds. Tomatoes are widely consumed crop in Pakistan, it is 

used in almost all cuisines, it is easy to grow and harvest and also a good source of cash income for 

farmers. Tomatoes can grow within a 60 to 80 days. It is easy to maintain and requires no expensive 

fertilizers. Farmers are used to variety of methods of growing tomatoes which makes it convenient 

for them to grow this fruit. The ERA identified 250 households that require tomatoes seeds so that 

they can grow. 

There were 54 numbers of females and the rest 196 were men who depend on small farm space for 

their livelihoods. 

Figure: The above-mentioned chart shows, total of 250 HHs identified their need for tomatoes seeds 

for farming purposes, out of which 156 number of HHs rely on no land or 2 kanals of land. 49 number 

of HHs have no member employed or are daily wage laborers. The rest of fall under HHs with widow 

or female headed HHs and PWD.   

Figure 5.3: The above pie chart illustrated that 

majority of these HHs are from UC Baghan and UC 

Buhara with 32% and 31 % respectively. The rest lie 

ǳƴŘŜǊ ƻǘƘŜǊ п ¦/ΩǎΦ 
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Fruit Pushcart 

Fruits and vegetables are produced seasonally, but 

the market requires products throughout the year. 

For many decades, this problem of matching product 

availability with consumer demand was solved in two 

ways: Selling fresh products during harvest and 

shortly thereafter Processing the rest to meet 

demand during the rest of the year.  Fruit pushcarts 

similar to other pushcarts are used by low-income 

households to earn some income on daily basis and 

support their families.  

As a small-scale fresh fruit grower, may consider selling directly to retailors (Push Cart Holders at 

village level. Fresh fruits sale at village level is good business, daily earning, supply according to 

demand that can be easily calculated by the low educated persons. Fresh fruits easily available in 

local farms and local markets (Fruit Mandis) in district Thatta.  All fruit push cart holder beneficiaries 

were already doing same business on rented push carts, average rent of push cart is Rs. 200 which 

saved for ever, now all beneficiaries have own push carts. Rs. 300 has been added in their income 

on daily basis.  

 

Figure: The above chart illustrates the number of households that were provided with this item. 24 

number of households were without any current member of employed or those who are daily 

wagers were provided fruit pushcarts. 
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Vegetable Pushcarts 

Vegetable pushcarts similar to other pushcarts 

are used by low-income households to earn 

some income on daily basis and support their 

families. Due to severe poverty in district Thatta 

ƘƻǳǎŜƘƻƭŘǎ ƻŦǘŜƴ ǳǎŜ ǘƘŜ ŦǊǳƛǘǎ ōǳǘ ǾŜƎŜǘŀōƭŜǎΩ 

consumption is essential for human body on 

daily basis. Vegetable push carts are very 

important tool to deliver the fresh vegetables on 

door steps to villagers.  

 

 

Figure: The below pie chart illustrates the percentage of households from each UCs that were 

provided with this item. 
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Fisheries Sector in Sindh Coastal Areas 

Sindh is endowed with an immense variety of fisheries resources. It has a coastal belt of 352 km 

which holds 71% of fisheries resources of Pakistan. The fisheries sector in Pakistan makes a 

significant contribution to the national economy, contributing about one percent to GDP and 

providing jobs to about one percent of the country's labor force. It is the most important economic 

activity in the coastal area of Sindh. 

Fisheries related Livelihood 

Fishing is considered to be one of the most common commercial activity in Thatta district, especially 

in Keti Bandar and Mirpur Sakro tehsils. Approximately 90% for the population is involved in fishing 

business in Keti Bandar. Most of the land available is saline and water loggers hence making is unfit 

for agricultural. The current COVID-19 situation has further stressed this activity for these people.9 

IET and PPAF identified this as an emergency and proposed ERA strategy. This strategy includes 

provision of the following fisheries related economic assistance items for the people who rely on 

fishing as economic activity. 

Á Fish Nets 

Á Fish Seeds 

Á Fish Sale Cycle 

Á Fish Sale Push Carts 

 

 
9 Impact of Climate change on socioeconomic conditions: A case study of district Thatta, Sindh, Pakistan. 
http://bepls.com/may2015bepls/13a.pdf 
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Fishing Nets 

Fishing is integral part of the economy for people residing near coastal areas. People often rely on 

fishing as a source of income and use their catch in return for money, it also provides nutritional 

value for those who rely on sustenance fishing as a source of food.  

Provision of small fishing nets to the people who 

rely or fishing or are interested in opting for 

fishing as a source of livelihood is an important 

strategy as it allows these people to work and 

sustain their lives and reduce risk of poverty 

spiral. This allows them to work and improve 

their livelihoods. Small-scale fisheries play 

important role in food security, poverty 

reduction and are usually considered to be 

sustainable livelihood. As fisherfolk use 

sustainable fishing methods around the year. 

Fisherfolk do fishing for consumption and selling purposes, so fishers provides cash income and 

ǎŜŎǳǊŜ ŦŀƳƛƭȅΩǎ ŦƻƻŘ ǎǳǇǇƭȅΦ10 

 

Figure:  The above image shows, total of 300 households identified their need for fishing nets as a 

primary economic revival activity. Amongst the total 284 households met the criteria of HHs without 

any one employed or are daily wage workers and 16 women headed households. 

 
10 Livelihood features of small scale fishing communities, http://iserd.net/ijerd12/12094.pdf 
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Fish Seeds 

Fish farming through fish seeds has proven to be beneficial for the livelihoods of the locals who rely 

on fish farming, especially for those who reside in coastal areas. Fish seeds such as Sindhi Kurero, 

Murakho and Irani daya are considered to be very efficient and sustainable for areas like Thatta and 

other coastal areas. Fishing seed set included variety of fish seeds consisting of 48 seeds in a set. 

These fish will start growing and reproducing hence increasing the number of fish for the farmers. 

These fish provide food security, cash income 

and is a great poverty reduction strategy in 

livelihood programs in coastal areas. People 

often use pond aquaculture as a livelihood option 

due to its feasibility, a small pond can be made by 

farmers by removing soil to build a pond or they 

can use existing ponds. These fish are then sold 

into markets and recent years have seen rising 

demands of farm fish due to its accessibility and 

easy-to-grow technique. Most of the fishery 

related livelihood options are profitable for these 

farmers and provides valuable experience to these farmers about sustainable livelihood options.11 

 
11 Aquaculture options for alternative livelhoods, http://pubs.iclarm.net/resource_centre/WF_2484.pdf 
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 Fish Sale Bicycle 

Bicycle is considered to be the most efficient and sustainable modes of transport. People in rural 

areas often rely on bicycle to commute, sell their produce and earn income. It has been a part of 

livelihood programs in many countries where people has been struck by poverty and have no means 

of commute. It has low cost to maintain and 

can be used in long term.  

Providing bicycle to people as a poverty 

reduction strategy has been used in many 

countries. Bicycles are multipurpose and can 

be used for variety of reasons. Lack of efficient, 

reliable transportation adversely affects 

economic and social development. A bicycle 

rider can carry five times as much weight in 

just a quarter of time. Bicycle has proven to be 

a powerful intervention that immediately improves livelihoods and access to other amenities. 12 

 

 
12 Mobility and sustainable development goals, https://worldbicyclerelief.org/wp-content/uploads/2019/11/World-
Bicycle-Relief-Mobility-and-the-SDGs-3.pdf 
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Fish Sale Pushcarts 

tǳǎƘŎŀǊǘǎ ŀǊŜ ŎƻƳƳƻƴƭȅ ƪƴƻǿƴ ŀǎ Ψ¢ƘŜƭŀΩ ƛƴ ǘƘŜ country and are often used by street vendors. It is 

a common economic activity amongst people who 

are daily wage workers. Pushcart are often used to 

sell food and non-food items. It provides livelihood 

for the poor in both rural and urban areas of the 

country. People use it to sell fruits, vegetables or 

other food items. This activity generates income 

for households; it is also a feasible form of 

economic activity and is an ongoing item can be 

used in regular and long-term basis. It is easily 

accessible for people who want to purchase food items from either local neighborhood or local 

communal areas.  75% of people have access to a street vendor13.  

People who are not able to find work or are less skilled are not able to support their family for other 

reasons often resort to this form of activity to support their families and their livelihoods. These 

people often purchase, grow their items and sell them to nearby places or further in urban areas to 

earn income.  

 

Figure: The above chart illustrates the number of households that were provided with fish pushcarts 

in the targeted region in order to assist these households in emergencies.  

 
13 ¢ƘŜƭŀ {ƻŎƛŀƭ LƴƴƻǾŀǘƛƻƴ /ƘŀƭƭŜƴƎŜ ǳƴŘŜǊ ά9Ƙǎŀŀǎ tǊƻƎǊŀƳέΣ https://www.pass.gov.pk/userfiles1/files/Details%20-
Thela%20Prize%20Funding%20Challenge.pdf 
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Livestock and Poultry 

Home-Based Poultry 

Poultry farming is common activity in rural areas of Pakistan. This activity is often opted by people 

who raise poultry for either farming eggs or meat. The eggs are sold in the local market by these 

farmers and generate income. It is beneficial as these eggs also serve these farmers as daily food 

item. Eggs are consumed by every person in the rural and urban areas of Pakistan.  

It provides nutritional value to the 

households, it is an economic asset, and it is 

sustainable and regenerates quickly. Women 

in rural areas also participate in poultry 

farming and this intervention is a diversified 

livelihood strategy. Poultry farming is also a 

valuable and sustainable economic activity as 

it ensures food security and cash income. 

Women headed households often choose 

home-based poultry. Poor women in 

developing countries are involved in poultry 

keeping. This intervention benefits 

households to enter a positive spiral and may lead them out of poverty.14 

 
14 Poultry as development tool, http://www.fao.org/3/i0323e/i0323e03.pdf 
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Poultry is easy to raise as they require either common feed or can be raised by given free range and 

compost site which are common in rural areas. 

These poultry also multiply and farmers can 

benefit from increase in number hence giving 

them more sustainable economic activity. 

Poultry does not require much space and can be 

managed in small scale or can be left outdoor. 

Home base poultry farming is one of the major 

needs-based items identified by IET in this ERA. 

More than 800 people opted for this incentive. 

This shows the significance of this incentive 

amongst the households. Out of 835 

Beneficiaries 411 are women.  

 

Figure: The majority of these HHs are scattered around UC Dhabeji with 41%.  
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Livestock Feed 

Livestock feed is one of the most crucial items for people that rely on their livestock for income. 

Livestock in the region is common amongst 

households that use livestock for variety of 

reasons, some households sell dairy and other 

dairy products in the local market/or in 

communities. Livestock contributes to livelihoods 

through various means, income, nutrition, food, 

employment, manure, savings and insurance.15 

However, climate change has imposed challenging 

circumstances as more and more grazing land are 

destroyed due to siltation and sea intrusion. 

Under pressure these people liquidate their main 

asset in return of cash. Livestock feed on the other hand assists these vulnerable people by providing 

them alternative feed for their livestock so that they can continue selling dairy products to generate 

income. 

Livestock feed not only provides alternative feed for livestock but also increase milk and meat that 

provides food security for these households in times of vulnerability and uncertainty. 

Total of 730 livestock feed packages were distributed amongst the vulnerable households and most of these households 

owned 2 or less numbers of livestock with the aim to assist these households in times of dire need.

 
15 Livestock and livelihoods spotlight, http://www.fao.org/3/I8978EN/i8978en.pdf 
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